
A framework for action 

We set out a range of recommendations for the CPP to action collectively, reshaping the CPP and giving 

it a drive and intent to deliver on the CWB agenda and build wealth in local communities.  We also set 

out a range of recommendations for CPP members, seeking collaboration between institutions to 

advance the 5 pillars of community wealth building with a specific focus on supporting the delivery of 

x2 programmes of collective action.1 

These recommendations should underpin the development of the business cases and don’t all need to 

be done at once, they should be seen as a series of interventions that will help Argyll and Bute transition 

to a wellbeing economy.   

CPP recommendations  

CWB intrinsic to economic strategy 

This report comes at a critical time for Argyll and Bute, with the region facing a number of challenges. 

It also comes at an important time for strategy and policy in the region as both the Argyll and Bute 

Economic Strategy and the LOIP are currently being developed. There is, therefore, an opportunity to 

ensure that community wealth building is central to local economic development in Argyll and Bute and 

ensure that the step change that is required to tackle the key issues has policy and strategic backing. 

To ensure this community wealth building should be intrinsic to the economic strategy of Argyll and 

Bute, CWB cannot be considered as an add on within strategy and cannot be considered as a specific 

thematic area, rather CWB principles should be embedded in a refreshed approach to economic 

development with a recognition of a shift from previous models of economic development. CPP partners 

engaged in writing the strategy  should review drafts of the economic strategy through this lens and 

through the recognition that existing approaches are insufficient to address the scale of the challenge 

facing people and places across Argyll and Bute.    

Decide on correct avenues to deliver CWB across Argyll and Bute 

Throughout our consultation there was a recognition that community wealth building in Argyll and Bute 

should not fall solely on the shoulders of the Community Planning Partnership. However, the CPP 

partners can play a leading role in pursuing CWB and highlighting other partnerships and working 

groups that could also drive the agenda. This could include the Argyll and Bute Renewable Alliance and 

the Strategic Housing Forum among others  

Development of CWB time limited group(s) 

In order to drive community wealth building we would propose setting up x2 time limited groups to 

take forward action focused work which builds on this report to deliver community wealth in Argyll and 

Bute. These time limited groups can take a more outward facing role, connect with the community 

energy on the ground and genuinely co-produce an alternative approach to local economic 

development. Both business cases will support the work of the economic strategy.  

 
1 These are the 2 business cases which need further development following Steering Group input. 
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accessible for local SME’s. This sharing and feedback mechanism could then grow and evolve over time 

into a portal for bringing together local suppliers into bidding consortiums.   

CPP meet the buyer events - The CPP members should work together to collectively engage the local 

supplier base through collective meet the buyer events, demystify public sector procurement, hearing 

feedback on the barriers to engagement and inform procurement and commissioning design as part of 
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and shared ownership models could be key in managing the challenges of succession planning in rural 

businesses, as investigated in business case one.  

Review of co-operative business support - The business support landscape for the social economy 

needs to be clearly signposted for those developing new businesses, highlighting the benefits of starting 
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